Maiden Lane S-106: 2020

The S-106 funding was awarded to be used to mitigate the effect of projected increased use of Maiden Lane Community Centre by the residents of the Maiden Lane Estate.
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To ensure that tenants and residents recognise the activities that are supported by S-106 funding we have designed a S-106 logo. For S-106 activities we print and distributed leaflets to all households on the Estate and put the activities and events on our website www.maidenlanecommunitycentre.org 

This was the year of Covid 19 so the report will be divided into 2 parts. Pre-pandemic which is January-March and then during the Pandemic from April to December.
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1. Highlights:

· Youth activities. S-106 funds paid for Youth Sound Recording sessions in Maiden Lane Community Centre’s state of the art studio.
· Children and young people. S-106 supported an extensive term-time and holiday activities programme for the 5-14 age group.
· Under 5’s and the parents/carers.  This group was set-up following consultation with the parents/carers of early years children.  
· Free Employment Service. An important service for local people who want to access advice regarding, training and employment opportunities.

2. Activities for Adults and Families funded by S-106

Women’s healthy breakfast has been very successful in engaging BAME women on the estate as an access point to other activities such as ESOL classes and Sewing.  They were also able to access our Employment Service. 
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3. Early year’s Children and Families activities funded by S-106

Stay and Play Together session and parent/carer support programme at Maiden Lane Community Centre.  This was a new session introduced during 2018 which continued to prove to be very successful during 2020.
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4. Term time activities for children and young people aged 5 to 19

Thanks to the contribution of the S-106 funding we are able to provide extensive term time and holiday programmes for young residents Maiden Lane Estate.
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5. Holiday activities for children and young people

Our programme of holiday activities for children, young people and families is an important part of the service that the S-106 funding supports.  Holiday Play Schemes for the younger children, activities and events for young people aged 13 to 19 and residentials and trips for families enable Estate residents to take part in new activities, visit new places and experience new things.  Below are examples of the holiday activities programmes on offer before the pandemic:
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6. Family Fun Days on Maiden Lane Estate that attracted 120+ visitors to each event.

The S106 funding was awarded to Maiden Lane Community Centre to enable us to provide learning opportunities, activities and events that help create social cohesion on the estate and is also part of our civic responsibility. 

The Family Fundays provide popular activities for the whole family. These activities are held out-of-doors during the summer months whether that is the football pitch or the green near the new builds and after summer we culminate with a family BBQ.

During the winter months events are held in the Community Centre.  Fun days have proved very popular and are a good way for people on the Estate to meet their neighbours and find out what is happening in the area. We also use these events to complete surveys. 

Below is an example of the publicity used for our January 2020 fun day which produced and distributed to all households on Maiden Lane Estate. This was our last big community activity before the pandemic.
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April - December 2020

Maiden Lane continued to deliver services from April 2020 to December 2020, though not in the way it had intended due to the global pandemic. At the beginning of the year we had planned our S-106 programme, but no-one could have foreseen the crisis and pandemic we have all experienced due to Covid 19.
 
During lockdowns, the tier system, Government and NYA guidelines and the various degrees of loosening of the rules MLCC had to adapt to meet our objectives of building resilience, removing barriers, opening access to new opportunities and providing pathways to education, employment and training whilst increasing participation in positive activities for the estate and local people. 

Adaptations had to be made to ensure that staff, young people and their parents/carers were safe at all times. This required new risk assessments to be undertaken to ensure our Centre’s and indeed activities were Covid safe. These measures took up a lot of time and cost depending on the activity/programme. There were physical adaptations that were necessary for social distancing, bubbles created to keep people safe and huge amount of cleaning/sanitising. In the case of Maiden Lane our risk assessments had to be agreed with Camden’s property services teams. 

Staff members were asked to complete individual risk assessments so that management were able to understand which members of our teams were most at risk due to health and other risk factors that could disproportionately affect them. 

These factors determined the type of activities that were provided by MLCC and the adaptations that were necessary at each level of threat. The adaptations were also made in line with Public Health advice and the latest advice from the Government and the National Youth Agency (NYA) and their ‘alert system’. This resulted in smaller groups, groups of bubbles/families, remote working and 1-1 work with young people - increasing the number of youth worker hours. 

Though our activities were exhaustive this narrative report will demonstrate examples of some of the activities delivered during April - December 2020 and its positive impact on our young people and families including adapted activities due to Covid. We feel that these activities demonstrate the positive impact of the S-106 during a difficult/challenging year for all, and our ability to adapt and learn which we feel bodes well for adapting and strategizing for the future.

	
1. Highlights

· Organised/delivered outdoor sports/physical activities for children and families on the estate.
· Supplied 1180 food parcels (including Ramadan/Winter Hampers) to Camden residents’ doorsteps supporting 1460 people.
· Provided outdoor maths tuition for up to 40 young people missing out on school.
· Opened our orchid and playground for families on the estate (700+ homes) to meet safely in bubbles.
· Supplied activity kits and supported 113 young people to participate in remote/hybrid youth activities including healthy cooking, art, video diaries etc. with mentoring.
· Set up remote ESOL and Sewing classes.  
· Supported up to 70 local BAME women with rise in DV and mental health.
· Provided remote employment support.






2. Co-ordinating Emergency Services

We set up and coordinated emergency services for people suffering on the estate. The leaflet below was advertised on the estate and on our website so that people could access food deliveries, information and advice and links to other support services available in Camden.
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Due to the pandemic and Government health officials advice on stopping the spread of the virus and protecting the NHS our staff team members had to carry out duties in serving the community remotely where possible. 

To enable staff to carry out their duties remotely and securely staff team memebrs were provided with company laptops and mobile phones. This was so that they would be able to interact with service users and continue to provide essential youth, preschool, families and BAME projects to name a few during lockdown, including safe interactions with one another for work duties.

The Operations Director upgraded Maiden Lane insurance with Grout Insurance Brokers to include laptops and phones to the value of up to £11,600 cover. 


3. Food Bank

Although our foodbank had been running since 2012, we had a significant growth across our operational measures during 2020 and to date due to the devastating effects of the pandemic on the estate and in our communities. We have introduced new volunteers to our service to meet these demands, including local residents, staff members and Trustees. 
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We invested in chiller equipment so we can store fresh food accordingly as there was a growing need to ensure that we are able to provide residents with healthy and nutritional fresh foods, something that traditionally was not donated to our food bank. Fresh food along with essential items is something that we had to consciously fund raise for to support our food bank, which we match funded with some of our S-106 funds.
We introduced home delivery during 2020 as a direct result of the pandemic for those that were shielding, those that were at risk due to lockdown measures, those that had lost their jobs and those with no recourse to public funds. We have had to pay our volunteer driver’s expenses so they do not occur any financially cost to themselves. We also paid towards these costs in terms of fuel/petrol costs.
In addition, Food bank donations sometimes did not provide the day to day essentials and culturally appropriate food and ingredients that families on the estate need,  therefore staff and volunteers have had to personally and shop for those families making sure no one goes without food and also essentials such as nappies.
 We have also shopped for high quality and nutritious foods including a high proportion of fresh fruits and vegetables, plus long-life products.
A lot of residents that we supported were Clinically Extremely Vulnerable (CEV).  CEV are those who are considered clinically extremely vulnerable (CEV) and at high risk of serious illness from COVID-19, also known as the shielded population, are more likely to be exposed to the risks of missed health care. This may be because of existing long-term conditions, social isolation and potential lost income if unable to work from home. With levels of infection still high across many areas, uncertainty about future guidance for CEV people and the recent news that CEV people will be a priority for the vaccine, it was essential that we understand more about this population and their experiences of the pandemic.
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Case Study:
The CEV resident in need of food bank support had severe respiratory issues and back issues and wasy isolating. She had no money for food and applied to the Local Welfare Fund but was rejected. She was on benefits and someone arranged for a food voucher for her but she was unable to collect it due to having to isolate and her health condition. Our foodbank coordinator got in touch to understand her food bank requirements and went out and shopped for the essentials that she needed. One of our delivery drivers then made sure that the supplies were taken directly to her doorstep, whilst taking care to practice social distancing at all times because the resident was shielding. 

4. Ramadan Food Packages

Food poverty had greatly impacted the lives of many muslim families on the estate when the pandemic hit in 2020, during the same time period that Ramadan was starting. 

The reality of this was at our doorstep as many Maiden Lane residents were identified by our BAME Co-ordinator Momota Khatun as those that needed emergency food packages for their families. They were residents who would not normally use the food bank because of cultural reasons, in particular stigma but felt comfortable enough with Momota to come forward during this testing time.

To combat this emerging need just a day before fasting began, Maiden Lane Foodbank promptly put together culturally appropriate food packages and delivered them to Camden residents doorsteps. This emergency work was in partnership with St Pancras TRA volunteers and Maiden Lane staff team members Momota Khatun, Amanda Peet (Food Bank Coordinator), Lexi Amajoutt (Play Worker) and Michelle Sudabby (Deputy Nursery Manager) with support from Trustees Dave Sharratt and Valerie Amajoutt. So was very much a team effort.
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5. Advice and Guidance

During the pandemic we continued to provide advice and guidance and employability. Indeed, to cover the spectrum of the people that are most adversely affected by the pandemic and in need of advice and guidance in our community the decision was taken to enrol our BAME Co-ordinator (to support BAME families including Bangladeshi and Somali women), Early Years Manager (to support the parents of our children), Youth Manager (to support the NEETs in our community) and two of our residents who are volunteers on to a remote Information Advice and Guidance course - to expand their expertise in supporting the growing number of local people in need. 
By providing IAG, our BAME Coordinator discovered a number of serious issues that had been compounded further to new levels due to Covid-19. The BAME Women not only shared issues relating to food poverty, but also loss of income due to their partners losing frontline jobs, increase in domestic violence and mental health problems. Our BAME coordinator supported local people through signposting and referrals to local Camden Services and partner VAC organisations. 

Although staff and volunteers had just begun their course, they all began to embed practices into their work by supporting residents and families in need. No doubt this practical learning will be crucial in the years ahead in dealing with lasting impact of the virus on employment and the jobs market and in breaking the cycle of further compounded poverty and inequality.

6. Hybrid Activities for Children and Families During Lockdowns and Restrictions

We delivered hybrid face to face and remote activities for residents during April to December that supported children and young people of all ages and their families. 

For the age group 5-10 we will provided family events in the Maiden Lane garden and on the sports pitch.  This programme enabled one family group living in the same household to participate for 1 hour each.  All the sports and other equipment used was be sanitised between sessions.  We also delivered guitar classes for the 5-10 age group.  

There were focused activities delivered one-to-one for young people aged 10+. There was a tutor for these sessions and one youth/play worker in attendance. For example, we delivered Covid safe DJ workshops led by a Maiden Lane Youth Worker working one-to-one with the young person from the Community Centre and a second DJ specialist working remotely. The young people also learned the basic components of music composition which included bpm (beats per minute), tempo and musical bars and how these are essential elements of DJ mixing.
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We also delivered 1 hour one to one podcast sessions. The young people were provided with digital sound recording equipment and taught to use it by a practicing radio presenter. The young people created audio files by recording speech, singing and music. We were pleasantly surprised by the of the subjects that some of them had chosen for example, one of the young people wanted to do a podcast on the life of the Breonna Taylor, the African American female who was shot by the police in her home, another wanted to recite her favourite book. Some of the young people wanted to talk about their favourite football player or team, some were too shy to express themselves and the subject matter but with our youth workers encouragement and guidance they were able to produce the podcast of their choice. 

As well as recording the podcast they had to produce their own 'script' and insert elements of their own personality, this was just to demonstrate to themselves and the listener that it was more than just about reading off of a que card. This approach ensured that we were able to see and hear bits of their own character coming back at them via the audio. In addition, Young people had the opportunity to edit their own audio within the editing suite at Maiden Lane, add background music as bedding and the basic operation of the digital recorder. These sessions have done a wealth of good to the confidence of these young people. They reacted positively in finishing something that was on the face of it completely new to them. 

Arts and Crafts sessions were delivered one-to-one and in bubbles of 3 children from the same household. These sessions will gave the children and young people a range of art/craft skills that enable them to create an artistic object to take home at the end of the session. In addition we had a competition for young people at the beginning of lockdowns where we supplied all our young people with activity kits. Description of the activity is below:

[image: Text, letter

Description automatically generated]















We delivered a digital video project working with young women on a theme of their choice. To make this possible MLCC purchased video equipment for the young women including cameras, tripods and memory sticks so that they did not rely on their phone and experience something new in regard to capturing film professionally.  hey all recorded segments on how they maintained themselves creatively during lock down whilst experiencing a pandemic. Online learning took place weekly via zoom. They created video diaries of their lives during lockdown, which was very inspirational and also helped deal with their anxieties from not being able to see their friends.

We ran family cooking sessions on Zoom. The young people taking part weree aged 10 up, they had at least one adult with them in their home kitchen with two Maiden Lane Youth Workers, cooking from the Maiden Lane kitchen.  The role of the 2 Youth Workers will be to ensure the safety of the participants at all times. In each session families were able cook alongside a session leader to create simple, heathy meals that are to their taste and can be shared with their family.  Families received a package with the necessary ingredients in advance of the session. There was a big emphasis on fruit and veg. Families were able to learn a wide range of cooking skills including hygiene, proper ways to wash fresh produce, planning delicious, nutritious meals and budgeting. 

Math Classes were also delivered Covid safely, outside in our orchid for young people who were falling behind with their learning. Young people and families were given the opportunity to book one hour slots with the maths tutor to support their home schooling. 

7. Winter packages for Residents in Need

Winter packages were supplied to vulnerable Older residents isolating and in need including food, warm blankets, slippers, teas/coffees and treats.

8. New Support Services Developed

Three new support services were developed during 2020 in response to the pandemic. Mentoring support for young people, BAME outreach support and a Food delivery Service. 
· Mentoring Support for Young People:

Mentoring was developed during the pandemic to support young people’s mental health, with staff providing essential 1-1 face to face, remote and telephone support to members of our youth services/clubs due to lockdowns/restrictions/home schooling. 
· BAME Outreach Support 

Establishing this service was paramount as Covid led to the rise in social isolation, mental health and DV for local BAME women. A rise in food insecurity led to Bangladeshi and Somali women approaching our BAME Outreach Worker for food supplies. Through consultation with residents, we ensured food supplies were culturally appropriate.
· Food Delivery

Pre-covid the MLCC foodbank operated 4 hours per week with 5-6 referrals per week. During the pandemic we were receiving up to 100 referrals per week. We had to purchase 3 new refrigerators, work full-time and recruit drivers to deliver food directly to residents’ homes due to lockdowns/restrictions/shielding and prevalence of the virus. 
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Free Employment Service

We can assist you in

« Career advice and guidance
« Creating a CV

« Job search

« Interview practice and preparation

« Apprenticeship and Training

For further information or to book a session

please call Nazrul on 020 7267 9586
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Maiden Lane Play Space

Maiden Lane Community Centre, 156 St Paul's Crescent London NW1 9XZ
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10 to Teen Programme

Maiden Lane Community Centre, 156 St Paul’s Crescent London NW1 9XZ
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Maiden Lane Estate February Half Term Programme 2020

Maiden Lane Community Centre, 156 St Paul’s Crescent, London NW1 9XZ (MLCC)

Lu nch 10 to Teen Workshop

BRAVE — Building Resilience Junlor CIUb LunCh Famlly Fun
12noon - 1pm against Violence @ Crowndale 12noon - 1pm
@ MLCC Centre Meet 10.15am @ MLCC 8+ @ MLCC Day
— — Arts & Crafts with Eliza
CI b D I.unch SIeep Over I Sports on Pitch
u ay S5pm @ Maiden Lane c Ub Day Badge Making
12noon - 1pm .
Sports Community Centre Art Bouncy Castle
8 + Boxing with Nigel Junior c|ub Tl'i Sports Under 5s Soft Play
2pm - 4pm - p St Pancras @ Maiden Lane Face Painting/ Glitter
10; Teen Studio ¥ Lz . Community Centre Tattoos Wl.th Paty
pm - 4pm |J|JMF z Way TI"Ip 1pm - 4pm Music
@ MLCC zZ Refreshments
’ e See Mark for details Nail Art.(2pm - 4pm)
Boy S G rou p 12noon - 4pm Head and Shoulder
— Massage with Lal
@ MLCC » ick hursd: Air Hockey Tabl
5pm - 7pm G"-'s GIOW 9+ Pick up gnT ursday ir Hockey Table
morning 10am PS4
Go Ape See Amanda for | .
) nternet time
details
. @ Maiden Lane
Girls Glow 13+ Community Centre
Studio Time @ MLCC 1pm-4pm
4pm - 6pm

For further information please contact Amanda on 0741 535 4784 or 020 7267 9586
or email Amanda@maidenlanecommunitycentre.org

————
Section 106
or visit maidenlanecommunitycentre.org or follow us on ¥ @MLCCamden

€3 Camden




image10.jpg
10 - Teen Programme

Maiden Lane Community Centre, 156 St Paul’s Crescent London NW1 9XZ
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DO YOU NEED HELP?

MAIDEN LANE COMMUNITY CENTRE and YOUR
NEIGHBOURS CAN HELP WITH

FOOD DELIVERIES
INFORMATION & ADVICE
LINKS TO OTHER SUPPORT and
SERVICES AVAILABLE IN CAMDEN

If you need assistance visit our website
www.maidenlanecommunitycentre.org and fill in the
form or phone Amanda on 07415 354784

For regular updates and information visit our website
www.maidenlanecommunitycentre.org

oy
S —

i} Camden




image13.jpeg




image14.emf

image15.emf

image16.emf

image17.emf

image18.png




image19.jpg
GET CREATIVE

on Maiden Lane

Maiden Lane Community Centre wants you and your
family to get creative. Over the Easter break and
beyond we would like you to write a story, a song, a
poem, arap, or all 4.

We want you to think about how you have come together as a
family during these challenging times that we are all facing and
write about it together.

Reflect on home life now. Think about work, school or college life
before. Think about isolation and how it has been for you and
your family. Think about what is pulling you through as a family.
Think about the changes you have had to face and think about
the future.

What you write will be published in the Camden New Journal,

put on the Maiden Lane Community Centre website, a CD will
be created in the Maiden Lane Sound Studio to capture your

words and a book will be printed for you keep.

All families will receive a prize for their creative effort. The best
entry will win a mini breck for all the family.

All enfries to be email o info@maidenlanecommunitycentre.org
by the end of May half term Sunday 31st May 2020.

For more details please speak to
Amanda on 0741 535 4784
www.maidenlanecommunitycentre.org

¥ @MLCCamden
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